NEBRASKA HEALTH AND HUMAN SERVICES SYSTEM

LB 1083
Behavioral Health
Implementation Plan

Report to
Governor Mike Johanns

and the Nebraska
Legislature

July 1, 2004




TABLE OF CONTENTS

I.  EXECUTIVE SUMMARY ....oooiiiiiiciciismeerersissssssssssssssesssssssssssssssssssssssssssssnsssssesssssssssssnnssssnsens 2
AL OVERVIEW ..ttt ettt e skttt oottt e e 4ok et e e bttt e e e b et e e e e R et e e e e n et e e 2
B. LB 1083 IMPLEMENTATION PLAN ....ciitiiiiittittieeee e e eeseeeee e e e e e e e s s e e e e e e e e s sannseaneeeeeeeeeaanne 4

. BEHAVIORAL HEALTH REGION PLANS: PHASE I........ccocciiriiinseenne s 8
A, INTRODUCTION. ..ttttttteeeeessitttteeteeaeeaasaeastaeeeeeaaeeesassssesaeeaeaeeeaaaasssssaeeeaaaeeaaassssseeeeaaeeessnnnsnsnnes 8
B. REGION REPLACEMENT SERVICES AND FUNDING ......cuuuiiiiiiieeeiiiiiiiieieee e e e e e eeiineeeeeeeeeeeennnes 9
C. REGION i PHASE I PLAN ..ottt e e e e e e e e e e e e e e e e s e eaaeas 13
D.  REGION I PHASE I PLAN ...ttt ettt e e e e e et e e e e e e e e snnnnnaeeeeaeeeeans 16
E.  REGION I PHASE | PLAN ..ottt e e e et e e e e e e e e s ee e e e e e e e nnnnnees 19
F.  REGION IV: PHASE | PLAN ..ottt e e e e e e e e e e e e e e e nneees 22
G. REGION Vi PHASE I PLAN ...ttt ettt e e e e e e e et e e e e e e e e e e nnnaneeeeaeas 25
H.  REGION VI PHASE | PLAN ..ottt ettt e e e et e e e e e e e e s ee e e e e e e e nnnnneees 28

lll. HHSS IMPLEMENTATION PROUJECT ......coiiiieerrrrsiisssssssss s s sssssss s s s s s ssssmmsnn s s 33
A. APPROACH TO PLANNING ....uuttiiiieeeieiitititetee e e e e e eeittteeaeeeeeeeseaassssseeeeaaeasasassssseneeaaaeesennnssnnes 33
B.  PROUECT PLANNING ....cetttiiiiiiiittiiette e e e e e e ettt e eee e e e s s e e eeaaaeeesaasssseaeeeeeaeeesannsnsanneeaaaeanns 33

1. PlaNNiNG TQEIM ...ttt 33

2. PlANNiNG PrOCESS .....covveeee ettt ettt e e e e e e ettt tss e e e e s aeettaaasaaaaaaeeans 33

3. Planning Meetings: Section MEELINGS ..............cououiiiieeiieiiiieieeeee e 33

4.  Planning Meetings: Sequence and Schedule Meetings.............cccccceeeeeeiiicccinneennn... 34
C. PROJECT CHARTER AND SCOPE .....couuttiieiiiiieaeaaiietee e sttt e e ettt e s st e e s st e e e e e e e e e annneeas 34
T VISION ..., 34

O (oo o - SRR 34

= ) T | TS Tt o = 34

D) OUL Of SCOPE ..o e e e 35

D.  PROUJECT ORGANIZATION ...uuiuutiieieeeeeesaassetseeeeeeassaaaassssseeeaaaeaasaasssssssseaaeessssanssssseeeeeessennns 35
1. SEAKENOIAEIS ... 35

2. Stakeholder INVOIVEMENT ............ooue ettt e e seaaaaens 36

3. Behavioral Health WOrk T€AMS.........ccccoeeeeeeeeeee e, 37
E. PROJECT COMMUNICATIONS ...cottieeeiiiuutteeeeaaaeeeaaasnnsaeeeeeeessaaasssseeeeeaaeeaaaannnssseeeeaesessannnnsens 50
F. PROUECT QUALITY .ottt e ettt ettt e e et e e e et e e s et e e e nnbrn e e e e ennnneaeeanns 52
G.  PROUJECT CONSTRAINTS ...cittieiiiiitttteieeeeeeeeesstteeeeeeaaeeasaassasaeeaaaaeesssaassssseereeeeeeaaaasssseneeaens 53
H. PROJECT CHANGE CONTROL...cciiiiiiiiiiutiieieeeeeeesasisseteeeeeeeesaasasssseeeeeaaeaaaasnnssseeeeaeessenansnsens 53
[. PROUJECT SCHEDULE .....cctiiiuttitetiitieteeaeittee e e sttt e e et e e et e e e et e e s aste e e e e anbre e e e e annneeeeeanns 54
1. Balancing Intent, Schedule, and BUQQEt .............cccooeeeeeieeeeeeeieeeeeee et 54

2. ProjeCt TIMEIINE..........ccccooiiieeeeeee ettt e s 56

J. WORK BREAKDOWN STRUCTURE .....cuttttttaeeaiiiuueeneeeaaaeessasnnssseeeeaeeessaaassssseeeeeesesamnsssseeeeees 61
1. Deliverable ResSponSibility MaALIiX ...........c.uuuuueeeeiiiieeeiieee ettt e e e e attisaeaaaaaenanns 61

2. Definitions of Work Breakdown Structure Components ...........ccccceeeeeeeeeeeeeeeeeeeeeeeea. 62

3. Complete Work BreakdOWn SErUCEUIE ............cccooeeieeeeeeeeeeeeeeeeeeee e 63
4.  Work Breakdown Structure Deliverables Only .............ccccccovviiiiiiiiiiiiiiiiiiiiiei 101

5. Sections and DelIVErables................cocuuueeeiiiieeiieeeeeee e 110
@) SECHON & . e a e 110

o) IS 1= o1 o) o 1N TP POPPRRPRRRPPRRt 117

C) SECHUON 8 oot 140

) SECHON O .ot e e e e 146

LIRS L= o111 o O T 151



f) Section 11 . 179

Lo ) IS T= o3 110 o =T G 1 183
) IS 1= Yot o) o e I AR P PO PRPRPRPRPPRPRt 191
) TS 1= o1 110} o I RPNt 197
IS T=Lex 1o o Mt O L 200

o1 (0] A - 207



	Behavioral Health
	July 1, 2004

